
TP – Initial solution



Methods to determine Initial Basic Feasible 

Solution (IBFS)

 North West corner rule (NWC)

 Row minima method

 Column minima method

 Matrix minima method (Least Cost Method – LCM)

 Vogel’s approximation method (VAM)





North West corner rule
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Calculate Total Cost 

(TC)
19*5 + 30*2 + 30*6 + 40*3 + 70*4 + 20*14 = 1015  







Calculate Total Cost 

(TC)
2*6 + 0*1 + 5*1 + 8*4 + 15*3 + 9*2 = 112 







Calculate Total Cost 

(TC)
8*6 + 7*11 + 6*10 + 13*1 + 2*2 = 202   



Least Cost Method or Matrix Minima 

Method



Least Cost Method or Matrix Minima 

Method



Calculate Total Cost 

(TC)
3*20 + 8*50 + 6*5 + 9*40 + 3*35 = 955  


